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GENERIC RISK ASSESSMENT

KENDO

GENERIC RISK ASSESSMENT (GRA)
Introduction

1.
A generic Risk Assessment (GRA) is a specialised risk assessment that has been pre-prepared to remove repetition and save time.  Dojo leaders’ will need to compare the situation at his/her dojo to identify any further hazards and the control measures that may need to be introduced.  

2.
Prior to a BKA activity an assessment must be made to determine the hazards involved and their significance.

Note:  The dojo is not required to register insignificant hazards.

3. When completing your GRA, you must take account of the following additional factors: 

· The facility/building H&S arrangements.

· The facility/building fire arrangements.

· The facility/building emergency evacuation arrangements.

· Where appropriate, a young persons perception of risk (inexperience, lack of knowledge).
DEFINITIONS

Hazard - means anything with the potential to cause harm (eg extreme cold, heat, striking, piercing etc).  This may be immediate, eg in the case of a fall, or delayed in the case of an illness.  
Severity - is the degree of injury, numbers of personnel affected, property damage, or other factors that could occur as the result of a hazard.
Risk - is the likelihood that harm may occur.  The assessment of risk therefore involves looking at the likelihood that harm will occur and the severity/consequence.
Controls - are actions taken to eliminate hazards or reduce the risk involved.

Competence - a competent person must have such practical and theoretical knowledge and actual experience of the type of activity and equipment to be undertaken, to enable him/her to detect unsafe conditions and evaluate their seriousness. 
Residual risk - is the risk remaining after controls have been applied.
DUTIES

Kendoka
4.
Kendoka undergoing training are to adhere to all instructions provided prior to and during training.  They must keep an awareness of all hazards advised and implement the identified control measures where appropriate.

Supervisors

5.
Coaches, at all levels, have a personal responsibility for ensuring that activities are undertaken in a safe manner as is reasonably practicable, taking due regard of any risk to personnel.  

Safe System of Training (SST)

6.
The SST consists of four separate elements where the hazards have been assessed and the consequent controls have been applied in order to reduce the risks to as low as reasonably practicable, within the aims of the activity.  The four elements are as follows:

a.
safe persons

b.
safe equipment

c.
safe practice

d.
safe place

Safe Persons

7.
It is essential that dojo leaders provide an appropriate level of supervision, and those conducting the training take the necessary time and pay sufficient attention to detail in order to reduce the risk so far as is reasonably practicable.  Coaches must ensure that kendoka have progressed to a stage where they are able to understand the correct application of the equipment used during the intended training.

Safe equipment
8.
Equipment must be suitable for use and maintained appropriately.   

Safe Practice

9.
Practices are to be carried out in accordance with drills and instructions specified by the BKA Coaching Committee.  Safe practices must include the following:

a.
Appropriate procedures

b.
Suitable and sufficient training and supervision

c.
Suitable clothing and protective equipment (for the activity concerned)

Safe Place

10. The building, floor surfaces, procedures are suitable and sufficient.

Communication

11.
Dojo leaders’ must remember that just conducting an assessment is not enough.  The content of the GRA must be communicated to all those involved with the activity and a record of the assessment must be kept for future reference.  Questions regarding the GRA should be directed to Donald Gordon, BKA H&S Adviser (contact info on the BKA website).

GRA - STEP BY STEP

STEP 1, column (b) – Describe the Activity

This has been inserted on the GRA form previously.

STEP 2, column (c) – Identify the hazards associated with the activity

Check the hazards shown and remove any that do NOT apply.  Insert any other applicable hazards in column “c” of the GRA form.

STEP 3 – column (d) - Identify any existing controls

View existing controls and ensure they are appropriate also insert control measures against those hazards you have identified.
STEP 4 – column (e) - Identify Any Residual Risks (taking account of existing controls)

Taking into account the hazards identified and the existing controls, decide whether there is any residual risk remaining and whether that risk is:
a.
Acceptable - the risks are adequately controlled.

b.
Not acceptable - the risks are not adequately controlled.

Note:  Residual risk is the risk remaining after control measures are applied.  We may drive a car that is properly maintained, MOT’d and in accordance with the Road Traffic Act. In this case of our car, we deem the residual risk to be acceptable and continue driving!

Asking the question “is the residual risk acceptable?” will provide a YES / NO answer, which should be placed into column (e) of the form.

If the answer is “NO”, proceed to Step 5.  If the answer is “YES”, proceed to Step 7.  The GRA should be signed and dated by the dojo leader.

STEP 5, column (f) – Identify the need for any further controls

Hazards categorised as having residual risk (not acceptable), will need further control measures applied.

STEP 6, column (g) – Identify Any Residual Risks Taking Account of Any Further Controls

Taking account of the controls identified at Step 5 (including emergencies), decide whether there is any residual risk remaining and whether that risk is ‘Acceptable’ (the risks are adequately controlled) or ‘Not Acceptable’ (the risks are not adequately controlled).  

Note:
Asking the question “Is the residual risk following the application of the additional controls acceptable?” will provide a YES / NO answer, inserted into column (g) of the GRA form. 

(If the answer is No, the control measure is NOT acceptable).

STEP 7 – Communicate and implement the controls

It is essential that specific instructions are issued regarding the hazards and the control measures to be implemented by those conducting the training and communicated to those affected by the training.  Briefings must be given prior to and whenever specific information needs to be re-enforced during an activity.

STEP 8 – Review the risk assessment / retention of records

GRA and relevant control measure instructions are living documents.  Reviews must be carried out on the following occasions:
· If there is reason to suspect the GRA is no longer valid.

· If there are significant changes to the activity.

· If an accident occurs.

· Annually.

NB:  Redundant GRA must be kept for at least three years in an archive file, which is to be held by the dojo which controls the activity concerned, 3 years in the case of an adult or until the majority plus 3 years age of in the case of a person under the age of 18 years. 
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