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OVERVIEW
COVID-19 has to be the topic of our year.  The health aspect of this virus has stopped the UK in its tracks and accordingly BKA officers have rightly cancelled all events.  Although closure was the sensible option your officers did discuss the impact and needs of our members beforehand and am certain everyone will agree the swift action was the correct judgement and in the best interests of all members and their families.  It was good to note that all dojo supported this action by stopping training - some even before the instruction was given.  Despite this disruption it has been encouraging to see the training innovations utilising electronic resources and other improvisations, as these promote both health and fitness helping continuity for our return to normal activity.   





         



         COVID-19

ENQUIRIES

During the reporting year I have received a number of requests for information and guidance such as risk assessment, medical advice, start-up dojo requests and appropriate levels for communication.  Although largely a routine act, this does indicate a pro-active association, endorsing the open-door approach we take.  My personal objective is to answer requests within 48 hours and where the issue does not rest within the safety officer remit, I provide advice on the appropriate officer to contact.  

MEDICAL ISSUES
The following example provides and insight into the type of a question received and the guidance given. I am certain you will understand that I cannot provide full details as the report has rightly been redacted for confidentiality.
Q.  I received a recent medical question regarding training for a person who had a serious chronic medical condition.  The person enquiring was rightly concerned to know if this would prevent registration for kendo, if it might affect training and what could be done to allow acceptance into the BKA.  

A.  Whereas we (the BKA) wish to encourage new members we must always act responsibly.  In this case the person making enquiry was advised to discuss the issue with the prospective dojo leader and iaw policy, seek professional medical advice.  Medical advice is rightly confidential and it is therefore essential that the prospective member is open and honest with information to and from medical professionals.  By providing this information to the dojo leader, he/she will be able to make a considered response.  If any dojo leaders are faced with a similar request I advise that you contact me at the earliest stage as this will allow me to advise you on the options available.
BKA ACCIDENT REPORTING CONTENT - VERY GOOD!
A noticeable plus sign has been the diligence given by those reporting accidents and near-miss.  This has been very helpful when analysing causation and trend and I would like to pass on my thanks to those involved - you know who you are; thank you! 
ACCIDENT v NEAR-MISS
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Introduction: 
Accident versus near-miss sounds like they oppose each other whereas one (the near-miss) acts to prevent the other (the accident) happening.  
During coaching courses and at other times I have been asked to clarify what we mean by an accident and a near-miss.  
This is a good question and although the person asking received a satisfactory answer I believe it would be beneficial to clarify this to everyone.  I therefore offer the following to assist.

Accident:

For us (the BKA), an accident is an incident that causes harm, ie an injury to either yourself or someone else in the dojo - remember that it could also be a visitor or member of the public.  It could be a bruise, a cut, a fall, in fact anything that causes harm to someone is classed as an accident.
Near-miss:

The fundamental objective of near-miss reporting is to prevent the near-miss to you, becoming an accident to someone else.   For the purposes of BKA activities a near-miss is an incident that, although no harm has occurred on this particular occasion it might, on a future occasion, cause harm to someone.  This near-miss incident is an important aspect of accident prevention and should be recorded.  It should be noted that an intentional demonstration of a movement, strike or cut that is in control and carried out in a safe manner is not a near-miss - the criteria is that the incident is unplanned; therefore:
NEAR-MISS - a near-miss is an event that could have caused harm but does not - wow that was a close one!!! 
ACCIDENT - an accident is an event that causes harm - ouch!
NB: The BKA views the reporting of an accident or near-miss as laudable and the report will be received in a positive light.

Example:  An example of an activity that is not an accident or a near miss would be a Men cut in Kendo, a controlled demonstration of a bad cut in Iaido and a correct strike with the Jo in Jodo.  These actions are controlled situations within the teaching programme; therefore:

Q.  If my bokken slips from my hand and drops to the floor when training, is this a near miss?
A.  As this was a simple misjudgement and a one off situation, we would not consider this to be a near-miss and you would not need to report.

Q.  If my bokken slipped from my hand and flies past the head of another, would this be a near miss?
A.  As no one was harmed but clearly someone could have been harmed, it is considered to be a near miss.

Q.  If someone is pierced by a splinter form a bokken, should I report it?
A.  Yes, this action did cause harm (to the other person).  Because harm has occurred, it is an accident and a report should be sent.

------------------------------------------------------------------------

NEAR-MISS & ACCIDENT REPORTING
IAIDO - NEAR-MISS (Tsuka failure)
Dojo report:  The tsuba suddenly became loose during practice. Initial investigation showed that the mekugi was deformed but replacing it did not solve the problem. Removing the fuchi revealed that the tsuka had split along its length and was only held together by the fuchi and the Ito.

Comment:   Where possible, remember to remove the fuchi when stripping your sword for cleaning and regular maintenance.  During these evolutions be sure to visually check for wear and cracking.
---------------------------------------------------------------------------------------------------------------

IAIDO - ACCIDENT 
Dojo report:  Whilst demonstrating an overhead cut the Iaido blade sheared from the Tsuka just in front of the Habaki.  The blade (separated from the Tsuka) spun round and cut the Iaidoka's hand. The sword had been given a routine check and the failure area had been inspected when stripped down for cleaning.
Inspection discovered a fatigue failure within the iaito blade.  This was possibly due to a crack under the Habaki that could not have been identified by visual inspection. During inspection of the sheared faces of the blade break area, a dark part of the crack was visible.  This suggests a pre-existing crack with sudden failure due to momentum of the cutting forces, ie stopping of the cut induced a failure mode.

Comment:  This was reported as a near-miss but as the incident caused harm, it should have been reported as an accident.  However, although incorrectly reported we view this as a positive action as it registers the injury and allows adjustment.  
----------------------------------------------------------------------------------------------------------------

IAIDO - NEAR-MISS (Tsuka failure)
Dojo report:  On another date at a different dojo, a similar incident took place where an Iaito blade sheared at a point just in front of the Habaki.  As with the first incident no injury occurred, to the Iaidoka or others, and the event was recorded as a near-miss.

Comment:  On both occasions a visual inspection of the blade would not have established any warning signs of this issue, as such failures are almost impossible to detect without using engineering methods.  However, it is worth being aware of any form of Iaito surface damage and if identified you should seek the guidance of your dojo leader.   
----------------------------------------------------------------------------------------------------------------

KENDO - ACCIDENT
Dojo report:  A Kendoka suffered a suspected cracked right rib from miss-strike from a 'do' cut.  Bruising was observed and the Kendoka was taken to the local hospital where X-rays were taken.  The following morning, the Kendoka woke up with a dull pain on the right side (the area struck).  At work the pain was too great to continue and the employer sent the Kendoka home. Consequently the Kendoka had to take a week on sick leave due to restricted breathing and pain when lifting objects with the right arm.

Comment:  The dojo investigation established that an accidental miss-strike during training occurred, ie a strike that missed the do bogu.  The correct procedures were followed by this dojo, including a most helpful and detailed accident report.
----------------------------------------------------------------------------------------------------------------

KENDO - ACCIDENT

Dojo report: During Jigeiko, an attempted tsuki went under the injured party's armour striking the neck beside the throat.  The strike area remained bruised for 10 days - a minor injury requiring no action at the time of the incident.  Also reported as a near-miss because, if it had struck the throat directly it could have been more serious.  The dojo investigation concluded 'poor control and/or poorly executed technique when attempting tsuki'.

Comment: This was reported as a near-miss but as the incident caused harm, it should have been reported as an accident.  However, although incorrectly reported we view this as a positive action as it registers the injury and allows adjustment.

----------------------------------------------------------------------------------------------------------------

KENDO - ACCIDENTS (GENERAL)
The following are a few of our general reported kendo accidents: 

1.  Dojo report:  Kendoka fell backwards onto hard surface. Back of the head made contact with the floor after which the casualty was stationary. The casualty was conscious, breathing, shivering, sweating skin was not cold to the touch, was coherent and able to answer questions.  
----------------------------------------------------------------------------------------------------------------

2.  Dojo report:  Kendoka was hit in the face (eye area) with Shinai.  Contact lens dislocated, with some bleeding from the eye lid.  Bruising was observed below the eye but there was no damage to eyesight.

----------------------------------------------------------------------------------------------------------------

3.  Dojo report:  During Training a Kendoka was hit in the face by a shinai during a practice of striking a shinai held above head.  During this exercise the Kendoka carrying out the strike struck the injured party in the face.
----------------------------------------------------------------------------------------------------------------

CONCLUSION
My observations on these accidents lead me to believe that overall our training methods and controls are sound.  It is uplifting to see the positive attitude towards the reporting process, shown in the clarity of report content.  Although in one or two cases an accident has been reported as a near-miss, I am not too concerned as these demonstrate a commitment to dojo safety and I can rectify the designation at a later stage.  My thanks to everyone who has assisted.
Donald A W Gordon

BKA Safety Officer
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